
Tresillian Family Care Centres
The 2005-2010 Tresillian Family Care Centres Strategic 
Plan, builds on the signifi cant outcomes and directions 
of the previous Strategic Plan.  

Through wide consultation with key stakeholders, this 
Plan proposes strategies to guide service and corporate 
development within Tresillian until 2010.  

The development phase of the Plan included extensive 
review and analysis incorporating a strategic review of 
literature on child and family services and relevant policy 

OBJECTIVES
The Strategic Plan 
forms the basis for 
the development of 
our future planning at 
Tresillian. 

OBJECTIVE 1
Review, re-defi ne and re-balance its mix 
of services, so that maximum advantage 
is taken of its specialised, leadership 
role and the opportunities that exist for 
additional funding.

OBJECTIVE 2
Consolidate and enhance its leadership 
role in Child and Family Health.

OBJECTIVE 3
Consult with relevant parties to identify 
strategies that improve access to services 
by disadvantaged population groups.

OBJECTIVE 4
Formalise and strengthen its partnerships 
with  government and non government 
organisations with whom it works.

OBJECTIVE 5
Expand the quality improvement activities 
and maintain an effective OH&S risk 
management program. This will include 
consumer participation in future planning 
and enhance the range of evaluation and 
monitoring activities.

OBJECTIVE 6
Use the opportunity afforded by the 
Willoughby re-development to improve the 
functionality of some services.

OBJECTIVE 7
Alert the relevant nursing and workforce 
taskforces about the current and 
projected shortage of child and family 
health nurses and lobby for strategies that 
may improve or reverse the situation.

OBJECTIVE 8
Create an environment where 
communication is open and decision 
making is clear and transparent.

Council Members, management and staff, will work collaboratively on the implementation 
of the objectives contained in the Strategic Plan, which have all been endorsed by the 
Tresillian Council. The General Manager reports to the Council on the progress made in 
relation to the achievement of each objective.
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and planning documents at a State and Area Health 
Service level. This Strategic Plan has been designed to 
meet the ever changing needs of the families who utilise 
Tresillian’s services.  

This Strategic Plan demonstrates the commitment that 
Tresillian Family Care Centres has towards continuing to 
build partnerships with child & family networks in Area 
Health Services, NSW Health and both government and 
non-government organisations and continues to provide 
education and care for families with young children.
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For more information on
Tresillian’s Strategic Plan 2005-2010 contact:  

General Manager
Tresillian Family Care Centres

(Head Offi ce)
McKenzie Street

Belmore  NSW  2192
Ph:  (02) 9787 0800 

Visit our website at www.tresillian.net

McKenzie Street,

Belmore NSW 2192
Tel: (02) 9787 0800

Fax: (02) 9787 0880

1b Barber Avenue, 

Kingswood NSW 2747
Tel: (02) 4734 2124 

Fax: (02) 4734 2453

2 Second Avenue, 

Willoughby NSW 2068
Tel: (02) 8962 8300 

Fax: (02) 8962 8301

* 25 Shirley Road, 

Wollstonecraft NSW 2065 
Tel: (02) 9432 4000  Fax: (02) 9432 4020

* Guthrie Child Care Centre 
Tel: (02) 9432 4040  Fax: (02) 9432 4041 

For on-the-spot parenting advice call the
Tresillian 24 Hour Parents Help Line

Tel: (02) 9787 5255 or

Free Call 1800 637 357
(Outside Sydney Metropolitan Area)

Centres located at:


